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Young PeopleYoung People’’s Heath s Heath 
ServiceService

•• Burdekin Report 1989   Burdekin Report 1989   YPHS 1991YPHS 1991

•• Primary Health Care Service Primary Health Care Service 

•• Social model of healthSocial model of health

•• Centre for Adolescent Health, Centre for Adolescent Health, 
Royal ChildrenRoyal Children’’s Hospital, Melbournes Hospital, Melbourne



Young peopleYoung people’’s health      s health      
serviceservice

•• Nurse led Nurse led 

•• 1212--22yrs22yrs

•• MelbourneMelbourne’’s CBD s CBD 

•• YPHS TeamYPHS Team
-- nurses (x1 Nurse practitioner)nurses (x1 Nurse practitioner)
-- doctorsdoctors
-- counsellorcounsellor
-- health promotion cohealth promotion co--ordinatorordinator..



Young peopleYoung people’’s health         s health         
serviceservice

•• Clinic (dropClinic (drop--in) in) monmon--frifri 1212--5pm 5pm 

•• OutreachOutreach CBD streets CBD streets 
refugesrefuges

•• Counselling Counselling monmon--wed 12wed 12--5pm5pm

•• Health promotion projects/researchHealth promotion projects/research



Key service delivery approachKey service delivery approach

•• ““DropDrop--inin”” health service approachhealth service approach
•• HEADSS assessment toolHEADSS assessment tool
•• Outreach servicesOutreach services
•• Health promotion & research projectsHealth promotion & research projects
•• Necessary staff skill level Necessary staff skill level 
•• CoCo--location of serviceslocation of services



Visiting servicesVisiting services



Why do we do what we do?Why do we do what we do?

•• Is what we do effective?Is what we do effective?
•• Who says?Who says?
•• How would we know?How would we know?
•• How will we find out?How will we find out?
•• What does the research say?What does the research say?



What did we do?What did we do?
•• collaboration between clinical practice and researchcollaboration between clinical practice and research

•• implemented evaluation tool to inform both research and implemented evaluation tool to inform both research and 
clinical practiceclinical practice

•• Program LogicProgram Logic modelmodel

•• ensured practice is evidence based and grounded in ensured practice is evidence based and grounded in 
researchresearch

•• Inform future service planningInform future service planning



Why we chose theWhy we chose the
Program Logic ModelProgram Logic Model

•• Program development and planning Program development and planning 

•• Program managementProgram management

•• EvaluationEvaluation

•• CommunicationCommunication

•• Builds consensusBuilds consensus



What is the Logic Model What is the Logic Model 
Process?Process?

Goals
The purpose of 

the program or service

Resources
What you have or need 

to implement your 
Service or program

Activities
Actions to be taken to 

implement the program

Outputs
Service delivery as a 

result of program 
activities

Outcomes
The results expected 

to occur because
of the program or service



Program Logic Model EvidenceProgram Logic Model Evidence

•• High evidenceHigh evidence –– There is evidence that the There is evidence that the 
activity has made an integral contribution to activity has made an integral contribution to 
expected outcomesexpected outcomes

•• Moderate evidenceModerate evidence –– The evidence suggests that The evidence suggests that 
the program activities contribute to expected the program activities contribute to expected 
outcomesoutcomes

•• Low evidenceLow evidence –– No evidence was found that the No evidence was found that the 
program activity is linked to expected outcomesprogram activity is linked to expected outcomes



Areas we evaluatedAreas we evaluated

Effectiveness of:Effectiveness of:
•• ““DropDrop--inin”” health service approachhealth service approach
•• HEADSS assessment toolHEADSS assessment tool
•• Outreach servicesOutreach services
•• Health promotion & research projectsHealth promotion & research projects
•• CoCo--location of serviceslocation of services
•• Necessary staff skill level Necessary staff skill level 



OutcomesOutcomes
•• Literature provides:Literature provides:

•• evaluation of specific programsevaluation of specific programs
•• in depth program descriptionsin depth program descriptions
•• little research found that evaluates the effectiveness of little research found that evaluates the effectiveness of 

primary adolescent health servicesprimary adolescent health services
•• the opinions of young people and service providers of what the opinions of young people and service providers of what 

they consider to be effective adolescent health servicesthey consider to be effective adolescent health services
•• little evidence to indicate actual benefit to adolescent health little evidence to indicate actual benefit to adolescent health 

outcomes outcomes 



OutcomesOutcomes

•• strong evidence for the provision of health care specific to strong evidence for the provision of health care specific to --
substance use, mental health and sexual health issuessubstance use, mental health and sexual health issues

•• but neglects to acknowledge and evaluate the effectiveness of but neglects to acknowledge and evaluate the effectiveness of 
primary health care service provision to clientsprimary health care service provision to clients



Where to from here?Where to from here?

We need to undertake research and evaluation studies that We need to undertake research and evaluation studies that 
objectively demonstrate the effectiveness of primary health objectively demonstrate the effectiveness of primary health 
care service delivery through: care service delivery through: 

•• outreach outreach 
•• coco--location of services location of services 
•• advanced nursing knowledge and skillsadvanced nursing knowledge and skills
•• multidisciplinary team multidisciplinary team 
•• HEADSS assessment toolsHEADSS assessment tools
•• supported referral and service linkages   supported referral and service linkages   
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Thank you!Thank you!


